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Context, objectives, structure of this document

Introduction

StructureObjectiveContext

The goal of these chapters is to 

support countries in their Kï12 

educational response to COVID-19 

by providing practices and 

examples, concrete steps for 

intervention, and tactical action 

checklists. This particular chapter 

focuses on the topic of remote 

learning.

In the context of the Global 

Education Coalition, 

formed by UNESCO to 

support governments in 

their educational response 

to COVID-19, UNESCO has 

collaborated with partners 

to develop a COVID-19 

Response Toolkit in 

Education. This toolkit 

contains 9 chapters, 

5 of which are being 

developed 

in collaboration with 

McKinsey & Company 

This chapter contains the following sections: 

Å The problem ïwhy it is important: Defining the chapterôs topic and providing context for the challenge at stake

Å The response ïframework and practices: Providing a framework of response including practices from other country responses in previous 

crises or during COVID-19

Å The checklist ïsummary of actions: Synthesizing the framework into a series of tactical actions that a country can take to prepare and 

implement its response

Å Case studies ïlessons learned: Providing case examples from other countriesô response during COVID-19 or other crises, including 

context, approach, impact and key learnings

While treated as a standalone topic in this chapter, remote learning is intricately related to other parts of the response. In particular:

2. Remote learning platforms: Remote learning strategy informs which platforms to prioritize and is informed by the remote learning platforms 

that are relevant to objectives and needs as well as available in the context

3. Planning to reopen safely (health and safety): Remote learning will be key to learning continuity and minimizing learning disruptions 

throughout the various phases of school reopening and access to/engagement in remote learning should be key in determining which students 

are prioritized in returning to school.

4. Re-enrollment: Remote learning strategy can have an impact (positive or negative) on re-enrollment rates and their speed

5. Remediation: Improving coverage and quality of remote learning will be critical for reducing the time and resources needed for remediation

6. Resurgence planning: The level of remote learning capabilities and effectiveness needs to be considered in resurgence planning

7. Hybrid learning: Remote learning capabilities and effectiveness are a critical component in providing options for effective hybrid learning 

options

8. Recommitment and reform: Possibility of building upon remote learning and education technology capabilities developed during the 

pandemic to improve longer-term teaching and learning strategies and improve participation of the most marginalized student groups

9. Organizing for the response: The organization of remote learning solutions should be coordinated with other aspects of the response 

through a coordination response team

In collaboration with
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Introduction

Defining a new architecture 

to plan, coordinate, and manage 

stakeholders and external 

partnerships

Developing the required 

capabilities for an effective 

response

Organizing for the response

8
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Identifying students at risk 

of dropout 

Engaging students, parents and 

communities to ensure all students 

are back to school 

Re-enrolment 

4

OPEN +
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Defining and continuously 

improving remote learning 

measures

Supporting key stakeholders 

(students, parents, teachers) 

for effective use of these solutions 

Monitoring and quality assurance

Remote learning strategy

Bringing students to learning 

competency level , and catching up 

lost learning deriving from school 

closures and pre-existing learning 

gaps

Remediation
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1

5
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McKinsey & Company
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McKinsey & Company

Compendium of remote learning 

solutions, tools, and platforms 

Developing an evaluation 

framework to help identify which 

solutions, tools, and platforms are 

most relevant to the local context 

Remote learning platforms

2

Defining a learning approach 

combining remote and in 

classroom learning during school 

reopening and in preparation 

for potential resurgence 

Hybrid learning

6

In collaboration with

McKinsey & Company

The focus of this chapter is on remote learning

3

Identifying longer-term implications 

of the crisis 

Rethinking the new education 

system and reforming accordingly

Recommitment and reform 

7

Evaluating the trade-offs 

to school reopening and reclosing

Defining health and safety 

measures to put in place before 

and after reopening

Health, safety and resurgence 

protocols

OPEN +

https://unesdoc.unesco.org/ark:/48223/pf0000373768
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https://unesdoc.unesco.org/ark:/48223/pf0000373766
https://unesdoc.unesco.org/ark:/48223/pf0000373767
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How can this chapter be used?

Introduction

If you are a ... You can use the chapter by ...

Principal 

or teacher

ÅReading the problem statement to validate that the chapter is relevant to your school 

system

ÅReviewing the framework of response from the perspective of the local level, focusing 

on strategies that can be implemented in your context and locally

ÅTesting your local plan against the checklist or using it for inspiration to draft your 

own school or class checklist, keeping in mind the guidance issued by the higher 

administrative levels in your country/area

ÅChecking additional resources in the appendix for more information

Policy maker 

or advisor

ÅReading the problem statement to validate that the chapter is relevant to your context 

and to support a case for organizing remote learning strategies in your school system

ÅReviewing the framework of response to test which areas are currently covered in 

your response and where the gaps are

ÅJumping to the relevant sections to deep dive on the specific gaps that you identified

ÅTesting your plan against the checklist to understand which actions can be taken to 

address the gaps and how to organize for remote learning

ÅReading the problem statement to get an overview of the topic and its importance

ÅReviewing the framework of response to inform yourself on the key steps that 

countries take for remote learning

ÅLooking through relevant case studies to understand how school systems tactically 

put in place remote learning models

Other

In a rush? Check out these selected pages for a quick look 
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Remote learning strategy key considerations (1/2)

Introduction

This chapter addresses how educational systems can develop and continuously improve remote learning capabilities to ensure learning continuity and support during school closures 

caused by COVID-19. It includes an overview of the challenges caused by school closures, a remote learning framework for education systems, and a checklist of actions to take. The 

chapter is platform-agnostic and does not provide guidance on how to select specific software(s) or provider(s).

The problem

At its peak, school closures due to the COVID-19 pandemic affected approximately 1.6 billion learners. Many education systems responded by rapidly setting up remote learning systems to 

provide learning continuity; however they faced numerous challenges in doing so:

· Students not having have access to the internet or certain devices; concerns about student safety / privacy online

· Teachers being unfamiliar with remote-learning solutions; difficult adjusting subjects or learning activities to remote learning formats

· Solutions being unevenly distributed by age, subject, and / or language, with considerable long-term costs even if they are provided initially for free

· Education-system decision making is uneven across administrative levels, and systems are facing limited budget, digital maturity, and operational capacity

Given the uncertainty over the progression of the pandemic, systems now face the challenge of continually improving their remote-learning capabilities for the next academic year.  Even 

in systems that have mostly returned to in-person or hybrid learning, a segment of the population will still require a remote approach, and every system would need to be ready to flip back to 

a remote model in case of resurgence.  

The response

Creating an effective remote learning strategy involves an iterative approach with four steps: understand and envision, decide and design, enable and execute, and monitor and adjust.

1. Understand and envision

This step involves setting the parameters of the remote learning strategy. One piece of this is aligning leadership on the guiding principles for the remote learning strategy and making 

them aware of the trade-offs in the speed and coverage of the rollout and pacing of studentsô study. Here it is also relevant toconsider how the overarching strategy will be tailored to 

studentsô needs. The other critical component is assessing the systemôs current digital infrastructure (internet, device access), student and teacher digital capabilities, and budget 

availability.
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Remote learning strategy key considerations (2/2)

Introduction

2. Decide and design

Once the parameters are set, the next step is to create an integrated strategy for remote teaching, practice, and feedback for each grade-level and subject taught. Although these decisions 

are interwoven, they can be broken down across each step of the teaching process. System leaders need to ask a series of questions:

· How can we communicate new assignments and information to students? (mail/drop-off, TV/radio, email, online platform, adaptive software, live video conference)

· How can we teach new concepts remotely? (paper textbook, TV/radio program, unstructured supplementary service data device, recorded videos, adaptive software, live video 

conference)

· How can we practice skills remotely? (paper textbook/worksheets, non-adaptive software, adaptive software, live video conference with small groups)

· How can provide we feedback and coaching remotely? (physical notes, email/message boards, online platform, adaptive software, live VC)

· How can we adjust staffing models to optimize for remote learning, freeing up excellent instructional teachers to lead larger classes and other teachers for small-group facilitation and 

connection?

3. Enable and execute

Rolling out a remote learning strategy involves engaging teachers, parents / families, and students and equipping them for success. This endeavor is not a one-time processðit will involve 

ongoing communication and training at every level:

· For teachers: training and accompaniment to deliver remote learning and support students; for example, technical training on remote solutions, instructional training, student 

engagement, and peer-learning; and initiatives to support mental health during this challenging period

· For parents and families: equipping them to support their students and maintain community engagement; for example, providing them with a series of tips and tricks to support their 

students in remote learning

· For students: ensuring access to remote learning (devices, internet), ensuring engagement and retention, and addressing well-being needs across spiritual and emotional, cognitive 

and social, and physical dimensions

4. Monitor and adjust

Depending upon the duration of remote learning, education systems have a series of policy choices to make around assessments and gradingðwhether to delay, adapt, or cancel 

assessments, and how to grade when assessments are cancelled. To continuously improve remote learning, systems can develop and monitor key indicators to assess adoption rates and 

effectiveness (e.g. satisfaction, test scores, equity). System leaders can then use the findings to inform tactical and structural adjustments across each of the design and execution choices 

above.   
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The problem

02
Why it is important

Throughout the first quarter of 2020 many governments closed their schools temporarily 

in response to COVID-19 spread

The disruption in learning caused by school closure is not uniform across age groups or subjects

Depending on how quickly the virus is controlled, remote learning may be limited to the spring 

of 2020, or may extend as far as fall 2021 

However, educational systems and schools, particularly in certain countries, 

face significant challenges in setting up remote learning systems
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Learning that occurs when the learner and the instructor, or source 

of information, are separated physically and hence cannot meet 

in a traditional classroom setting ïit includes ñonline learningò as well 

as lower-tech remote learning options (e.g., TV, radio, mail)"

Definition of remote learning


































































































































































