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O B quy tac cua chung ta

% <] Lén tiéng

o A\

Thong diép tu giam doc diéu
hanh toan cau cua chung ta

rong suot nhiém ky ctia toi tai cong ty va xuyén sudt bé day lich sir 100

nam cla cong ty, ching ta lubn phat trién dua trén nén tang viing chac
clUa muc dich, s& ménh va cac gia tri cua chung ta. Nnng tru c6t nay dong

vai tro la nén tang dé thuic day cac muc tiéu cla khach hang clia ching ta,
giup thé gidi trd nén tot dep hon va tao ra nhiing diéu tot dep. Khi thé gidi
va cach chuing ta phat trién hoat dong kinh doanh, su cam két duy tri
nh{ng ly tudng nay clia ching ta tré nén I&n hon bao gid hét.

Bé quy tdc Ung xr clia chiing ta thiét [ap cac nguyén tdc—cac yéu td co

ban xac dinh chung ta la ai ciing nhu cach chung ta xay dung va duy tri
niém tin—dinh hudng cach ching ta thuc hién muc dich, s ménh va gid
tri clla cong ty minh hang ngay. BO quy tac nay dai dién cho cam két va
nghia vu clia chung ta doéi vai khach hang, véi cong dong clia chung ta va
gilta chung ta va&i nhau. B6 quy tac nay duoc xay dung dua trén ky vong
rang chung ta tuan thd phap luat va cac quy dinh.

Bé quy tdc Ung xU cla chdng ta néu rd cach Ung x&r ca nhan va nghé nghiép
dugc ky vong clla ching ta—tu hanh dong liém chinh dén [én tiéng. B6
quy tac nay dinh hudng chung ta hanh dong theo nhiing cach nham tao
ra mot moi trudng hoa nhap va thic day tdng trudng bén viing trén toan
thé gidi:

» Chung ta khong chi phuc vu khach hang ma con duy tri moi guan hé doi
tac dich thuc va dac biét.

+ Chung ta khong chi séng trong cong dong clia minh ma con coéng hién va

nang tam cong déng clia minh.
+ Chung ta khdng chi ho trg nhau ma con quan tam va téon trong lan nhau.
Khi bién nhing ky vong trong B3 quy tdc Ung xtr clia minh thanh hanh déng,
chung ta sé ciing c6 moi quan hé doi tac vai khach hang, xay dung niém tin

trong cong dong clia minh va tao dong luc cung gidp nhau lam viéc dat hiéu

suat cao nhat.

Tat cd chung ta déu dugc ky vong phai nam dugc, chap nhan va tuan thi Bo

quy tdc Ung xtr cta chung ta. Toi yéu cau ban hay hdi ban than minh: Lam céach
nao toi co thé duy tri cam két vai cac nguyén tac cot 161 clia BO quy tdc Ung xt
ctia chung ta? Khi chiing ta cing nhau thuic day tdc dong tong thé trén toan
thé gidi, toi tin tudng, vai cach tiép can dua trén nguyén tac cla ching ta, rang

«héng cd gi ma chung ta khéng thé cung nhau dat duoc.

Bob Sternfels

Giam docGiamamG diéu hanh toan cau, McKinsey & Company



O B quy tac cua chung ta % <1 Lén tiéng

Lich st va van hda cua chung ta

Nam 1926, James O. McKinsey da Mot cong ty
\ A L > - Mac du chiing ta chua bao gic theo dudi su tdng trudng vi lgi ich riéng clia minh, khi ‘M6 hinh [Mot cong ty] da phat trién nhe nd luc clia ching ta
thanh lap mot cong ty TU van alaleXe McKinsey m& rénogc"iHoa Ky va sa do 1a & pham vi qudc té, chung ta da chon duy tri“mot nhim phuc vu khach hang t6t hon va déi xi cong bing véi
cong ty"’—maot to chuc duy nhat chu khdng phai la moét lién minh long leo gita cac van A . B
Chicago. Ngay tu dau, cong ty da phong. Mot cong ty da doan két chung ta. Biéu nayDBieéuéu nayayD mang lai cho ching ta I e chuing ta.

nhing gia tri chung va gilp ching ta cung cap tiéu chuan dich vu nhat quan cho moi khach
hang & moi quoc gia. V&i cach thic nhu vay, chiing ta da phat trién mot nén van hoa toan

N 2 A / « N % _M . B
mong Muon tré nén khac biét. Van arvin Bower

hda cla cong ty dua trén cac tiéu Nhirng nha lanh dao tu tuéng
7 - : Vao nhiting nam 1970, ching ta cam két trd thanh mot to chic tri thic. Khi chidng ta nd luc “Thanh cdng cua cdng ty chung ta phu thudc vao nang luc cua
chuan cao nhat vé leg XU Ng hé cai thién chéat luong con ngudi va cong viéc ctia minh, su déi mai da trd thanh von tri tué cla nhUng ngudi chiing ta tuyén dung, cach thiic ching ta truyén dat
e . . chung ta. Su cong hién nay sé dan thang tsi viéc tao ra va chia sé kién thiic cho dén danh cac nguyén tic mang tinh dinh hudng cta minh va cach chung ta
nghlep Vd nhng gla tr] do, dugc tieng hién tai cla ching ta vdi tu cach la nha lanh dao tu tudng toan cau vé cac van dé kinh 2 e . N 2 4
guan ly nhing nguyén tac ay tot nhu thé nao.

N e Py . . y té, chinh pht va xa hoi.
néu ro lan dau tién vao nhing nam |
cau thuc su. — Marvin Bower

1930, da gitp dat nén moéng cho

Nhitng con ngudi xuat sac
tinh chuyén nghiép khéng ngL‘Ing Te%iﬂl\/\cginsey, con r?gudi ERE] ién Ic’m\mé'tocfﬂa cbdn,g tz\a, c‘k’z E |>’/A\do tai sao vi?c thﬁj h,ut, E)hét ‘Chung ta [tap hop] nhiing ngudi coé kinh nghiém tir tat ca cac linh

trien va tao cam hung cho nhing thanh vién xuat sac la mot phan trong tuyén bd su ménh
dinh hu(’mg cho ChL,mg ta ngay nay. cla chung ta. Chung ta ty hao vé su phat trién va dao tao c6 cht dich cho cac nha lanh dao
tuong lai ctia minh; nhiéu déng nghiép ctia ching ta dd dam nhan nhing vai tro néi bat
trong doanh nghiép, chinh phu va xa hoi.

vUc va quan diém nén tang dé xay dung mot cong ty vi dai...su da

dang mang dén cau tra I3i tot hon va mang lai bau khong khi lam

viéc phat dat, noi moi ngudi hoc hdi lan nhau!”

— Maria Martinez, giam doc hgp danh cap cao
Poi tac tao nén tac dong cta ban
Sau gan 100 nam, chuing ta ti€ép tuc mong muon thiét lap tiéu chuan cho su tdc ddong mang ‘M6t trong nhimg cong viéc tudng thudng nhat clia chidng ta la xay
tinh toan cau. Chung ta tan dung tai nang, kién thic va kinh nghiém toan cau cta minh dé
dua khach hang vuct qua nhirng van dé thach thic I6n nhat ctia ngay hdm nay nham budc
vao nén kinh té toan cau cla ngay mai.

dung ky nang cho nhan vién clia khach hang. Ban sé thay niém vui

[6n nhat khi ho thanh thao mot ky nang k§ thuat mdi hodc cach lam
viec mai!

— Liz Hilton Segel, gidm doéc hop danh cap cao



O B quy tac cua chung ta

Bé quy ticUng xii
cua ching ta (B0
quy tac cua ching
ta) bao gom bay
nguyén tac. Nhiing
nguyén tac nay la
nhiing chan ly nén

tang, cé thé quan
sat dugc nham xac
dinh chung ta la ai

vOi tu cach la mot
Cong ty va nhiing
g1 dugc ky vong ¢
chung ta.

Co sé viing chac cla
chung ta dua trén Muc
dich, SU ménh va Gia tri
cua minh -

Chiing ta xay dung niém
tin thong qua su liém
chinh cua minh -

Chung ta c6 bon phan
phailén tiéng —>

Chung ta hop tac vai
khach hang mot cach
c6 trach nhiém —

Lua chon khach hang va cam két mét

cach co6 trach nhiém

Bao vé bi mat

Bao vé di liéu

Su dung tai san céng nghé maot cach ¢o

trach nhiém

Tranh xung dét Igi ich

Chung ta y thuc dugc tac
dong ctia minh doi voi
cong dong —

Ung hé tac dong xa hoi

NO luc vi su bén viing moi trudng

Su dung tri tué nhan tao (Al) mét cach co

trach nhiém va c6 dao duc

Muc luc % <1 Lén tiéng

Chung ta ton trong
lan nhau -

Duy tri ché dé nhan tai hoa nhap, tén

trong va quan tam

Khong bao gic thuc hién cac hanh vi

quay roi hodc phan biét doi xur

Giao tiép co6 trach nhiém

Lam viéc can trong

Chung ta tan tam lam
diéu tot dep —

Khong bao gid tham nhiing, héi 16

Tuong tac dung cach vai cac vién chuc

chinh phu

Tuan thu cac bién phap kiém soat va

trung phat thuogng mai

Canh tranh cong bang

Bao vé quyén riéng tu cd nhan

Duy tri h so day du va chinh xac
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O B quy tac cua chung ta Muc luc

Co sé viing chac caa chung ta dua trén
Muc dich, S ménh va Gia tri cua minh

Chung ta la mot cong ty tu van quan ly toan cau hop Chung ta la mot to chiic dua trén cac gia tri duoc tao

tac va cung cap dich vu cho khach hang trén hau hét thanh tU nhing tai ndng dang cap thé gidi ludn tap W
Moi [inh vuc nganh nghé, khu vuc dia ly va nang luc. trung vao nhing diéu sau:
V3iviec van hanh nhu mot cong ty, chung ta dugc 1. tudn tha cac tiéu chudn chuyén moén cao nhat '

thong nhat bdi mot cam két sau sac cho mot muc dich ,, ,
J | | | 2. cai thien mot cach dang ké hiéu suat cda khach

chung: tao ra su thay doi tich cuc, lau dai trén thé gidi. \ o
hang cla chung ta

Bat ké vai tro clia ban la gi tai cong ty, tat ca chung ta 3. a0 ra mot mai trudng tuyét vesi cho nhiing con
déu thé hién tu duy khadi nghiép—qitp khach hang NQUH XUST sic
clla chung ta thuc hién nhiing cai tién dac biét, lau dai

va dang ké trong hiéu qud hoat déng clia ho, déng thoi Cam két chung cua chung ta vai khach hang, cong

xay dung mét cong ty vi dai cé kha nang thu hut, phat Adng va v43i nhau la nén tang cho moi viéc chung ta

trién, kich thich va gir chan nhirng con nguoi xuat sac. lam va thuc ddy van noa cong ty cua chung ta.




O B quy tac cua chung ta Muc luc % <~ Léntiéng

Chung ta xay dung

m tin thad u
nic 11 Ong qua S c dao moi nguoi, ban
liém Chinh Cfl a minh v cting dugc ky vong:

[l Ladm guong cho nhimg hanh vi cé thé quan sat duoc

Muc dich K}‘r vong ‘ ' ohu hop vai BO quy tdc cla chung ta, cac chinh sach
. . y va tiéu chuan clia cong ty chiing ta ciing nhu luat

Néu ban la nguéi lanh

Khi ching ta hgp tac véi khach hang, cong dong cla Tat cd cac thanh vién déu phai biét, hiéu rd, cam két va phdp—dadong thdi chi dong hudng dan nhiing

minh va véi nhau dé tao ra tac dong tich cuc, ching ta tuan tha BO quy tac cta chung ta. Chung ta ky vong nhiing & “ ngudi khac lam diéu tuong tu.

ohai doi mat v&i nhing quyét dinh khé khan, va bén khac lam viéc theo yéu cau clia ching ta, chang han

ohuong hudng hanh ddng dung dan khong phai ldc nhu nha thau, cd van va nha cung cap, sé hanh déng phu \ Tich cuc tao ra mot méi truong noi tat ca cac dong

nao clng rd rang. hop véi BO guy tdc cla ching ta. Ching ta co thé sta doi BO nghiép cam thay thodi mai khi néu lén cac quan
quy tdc ctia minh theo dinh ky d& phi hop véi cac ky vong diém khac nhau cing nhu bay t& mdi quan ngai va

BY quy tac cda chdng ta dinh hudng chiing ta dua ra nOi bd va quy dinh; chdng ta sé ludn tuan thu luat phap va thac mac cta ho.

quyét dinh dua trén tinh liém chinh va cho phép cac quy dinh | , . \

chung ta dan dau theo nhiing cach dé gianh dugoc va u 5an sang va lang nghe de hieu nhing dong nghiep

xay dung long tin. B&6 quy tac nayBodOBBB phac thao VGi tu cach la mot cong ty, ching ta tuyét doi hop tac vdi \ dang tim kiém |0i khuyén clia ban hodc néu lén cac

nh(ng hanh vi dugc ky vong & moi chung ta, phai lam cac cudc diéu tra. ' A mOoi quan ngai.

gi va tim thong tin lién hé & dau néu ching ta cé thac - | | ' )

mic, bat ké ching ta & dau trén thé giGi nay. Cac yéu cau cy Th,é doi vGi nha cung cap dugc bao gom Xem xét cac bdo cdo vé hanh vi sai trdi mot cach
trong BO quy tac Ung xrdanh cho Nha cung capvatrong N nghiém tuc va bdo cdo mot cach thich hop.

Poi khi, chiing ta cling cé thé phai tuan theo luat thoa thuan cda ho vai chung ta. \

ohap va quy dinh nghiém ngat hon cla dia phuong va Khéng bao gid dung thi cho hanh vi quay rdi, phan

Cac thanh vién vi pham Bo quy tdac cda chiing ta sé bi ky luat,

N\

nanh vi clia chidng ta phai ludn tuan thd cac quy tac va biét doi x, de doa hoac trd thu.

\ , [én dén mUc va bao gdbm ca viéc bi sa thai khoi cong ty.
Ky vong do.


https://www.mckinsey.com/about-us/social-responsibility/supplier-standards
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o N

Chung ta c6 bon phan phai lén tiéng

Khi ban c6 bon phan phai lén tiéng Bao cao 6 dau DPiéu gi xay ra khi ban bao cao
Bat c khi nao ban nhin thay, nghi ngd hodc biét dugc vé Néu ban xac dinh dugc moi lo ngai hodc Chuing ta biét can phai can dam dé lén tiéng. Néu
hanh vi vi pham Bo quy tac cua ching ta, cac chinh sach co thac mac, hay lién hé vai: ban bdo cdo moi quan ngai, moi quan ngai do sé

va tiéu chuan cla cdng ty ching ta hodc phap luat, ban dugc xem xet ky luGng va thdng tin sé dugc xu ly

> Lanh dao Nhan su Khu vuc, Truéng

nhom Nhan su Khu vuce, Phéat trién \ \
minh. Vai tu cach la thanh vién cla cong ty, ban phai co Con nqudi (PD) hosc Nhan su (HR) day du trong qua trinh diéu tra va sau khi bao cao vi

cd nghia vu phdi lén tiéng va bdo cdo moi quan ngai clia bao mat. Cac thanh vién cla cong ty phai hgp tac

[ap truong tich cuc chdng lai hanh vi phi dao duc hodc pham trong truong hop can thiét.

trong khu vuc clda ban

trai phap luat.

> Gota Concern? (Co ché B mat—an Chung ta khdng dung thu cho viéc tra thu vi da néu
Viéc 1én tiéng cd thé khong thodi mai, nhung sé mang lai danh khi ducc luat phap cho phép— [én hodc bdo cdo modi quan ngai mot cach thién chi
[0 ich cho tat cd chung ta. Viéc nay cling c6 niém tin ma cla chung ta dé bdo cdo mdi quan noac tham gia vao qua trinh xem xét hodc diéu tra.
chung ta no luc vun dap vdi khach hang, cdng dong clia ngai qua dién thoai hodc truc tuyén) Bat ky thanh vién nao c6 hanh vi trd thu sé bi ky
chung ta va gila chung ta vdi nhau. > Ban cling c6 tly chon bdo c&o mdi luat, Ilén dén muc va bao gom ca viéc cham dut hgp

dong lao ddng. Tat ca cac bao cdo vé hanh vi trd thu
sé dugc xu ly boi nhiing ngudi thich hgp mot cach
bdo mat va khan truonag.

BON phan 1én tiéng clia ching ta vuot xa “nghia vu phan quan ngailien quan den thanh vien

doi” clia chuing ta: do la nghia vu bao céo. Viéc khéng bao Ban giam doc tai Partnership_

c4do hanh vi sai trai co thé dan dén cac bién phap ky luat, Conduct@McKinsey.com

[én dén muc va bao gbm viéc cham dut hop dong lao

ele]ale}

Got a Concern?
Chung téi san sang ho
tro ban 24/7



https://our-firm.intranet.mckinsey.com/ourfirm/local-hr-contacts?&utm_source=intranet&utm_medium=web&utm_content=search_results
https://our-firm.intranet.mckinsey.com/ourfirm/local-hr-contacts?&utm_source=intranet&utm_medium=web&utm_content=search_results
https://our-firm.intranet.mckinsey.com/ourfirm/local-hr-contacts?&utm_source=intranet&utm_medium=web&utm_content=search_results
https://our-firm.intranet.mckinsey.com/ourfirm/local-hr-contacts?&utm_source=intranet&utm_medium=web&utm_content=search_results
https://secure.ethicspoint.com/domain/media/en/gui/60561/index.html
mailto:Partnership_Conduct%40McKinsey.com?subject=
mailto:Partnership_Conduct%40McKinsey.com?subject=
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Chung ta hgp tac voi
khach hang mot cach

cO trach nhiém

Lua chon khach hang Bao vé bi mat > Bao vé di liéu —> Su dung tai san céng Tranh xung dét
va giao dich mot cach nghé mot cach cé trach lgiich >
c6 trach nhiem - nhiém -
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Llja Ch(.)n khéCh héng Vé Ccalll Nguyén tac cua chung
két mot cach co trach nhiém

ta trong moi thoi diém

R Hay tan tam,
NaaNN Nam duoc va tuan thi cac chinh

Chung ta lua chon khach hang Va CAC Tat ca cac thanh vién cla cong ty déu cod Sach rui ro cla cong ty chung ta khi tuong

trach nhiém dam bao tuan thu cac chinh tac vai khach hang mai va khach hang

du an cua chung ta mot cach ¢o trach hién tai

sach va quy trinh cda chung ta. Chung ta

nhiém. Cac chinh sach tham dinh va cO mOt Uy ban chuyén trach cua cong ty

. e N Tién hanh danh gia rai ro
cing nhu mot nhdm cac chuyén gia vé rui

Tién hanh danh gia “CITIO” (Country,
Institution, Topic, Industry, Operational

lua chon cla chung ta hudng dan

ro, cO tham quyén va quan ly doi vdi quy

i A At A | trinh lua chon khach hang va tuyén mo. U R |
viec dua ra quyet 6!ﬂh KNi Iu’a ChQﬂ L, , ,,g, Ay . ,y hodc Quodc gia, Thé ché, Chu dé, Nganh
) . . , . ) 0an giam sat hgp tac vai cac bo phan quan \& Hoat dna) 6 hé théna cho tt c:
nghé, Hoat dong) c6 hé thong cho tat ca
Khach hang va cam két. I\Igoa| 4, CaC ly rdi ro cla coONng ty trong viéc viec xem xét J RN | I

,, ¢ co hoi ctia khach hang.
chinh sach cua chung ta néu rd cac va lya chon hang ngan hoat dong tuyén cac cohot cda khach hang
Mo MOi nam.

Tim kiém |6i khuyén

hudng dan vé dich vu va cong viéc |
Poi vai cac khach hang va giao dich phuc

mMa Chﬂﬂg ta se khf)ﬂg tthC hiéﬂ. tap, co rui ro cao, hay tim kiém IGi khuyén
va danh gia tu C6 van Rui ro Dich vu
khach hang, B phan Phap ché McKinsey
va cac bo phan quan ly rui ro khac cua

Noi can dén d€ dugc huéng dan cong ty.

CHI AP DUNG NOI BO

7' Chinh sach Dich vu Khach hang


https://firmrisk.intranet.mckinsey.com/policies-and-guidelines/client-service-policy
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Bao vé bi mat

Chung ta cam két xU
cac van dé nhay cam
va mang tinh hau qua
nhiéu nhat ctia khach
Nang va cla cong ty
chung ta vai su bao
mat tuyét doi.

Y

Chung ta khong tham gia vao

giao dich ndi gian

Chung ta khong thuc hién dau tu
ca nhan khi sg hru thdng tin quan
trong khdng cdng khai (material
nonpublic information, MNPI).
Chung ta cam mua ban cac chung
khoan dugc giao dich cong khai co
Mot tén duy nhat. Lénh cam nay
ap dung cho cac thanh vién cong
ty va cac thanh vién trong hé gia

dinh cua thanh vién cong ty.

Vi du vé Thong tin guan trong
khong dugc cong bd bao gom o
nhuan, danh sach khach hang, chi

Noi can dén dé dugc huéng dan

CHI AP DUNG NOI BO

7

7

Chinh sach Xung d6t va bao mat khach hang

I Chinh sach St dung cong nghé duoc chap nhan

=/

ohi, ké hoach chién lugc, ké hoach

tiep thi, diéu khodn va diéu kién
hop dong cling nhu cac chuong

trinh nghién cQu va phat trién.

Chung ta gitr bi mat théng tin
cong ty va khach hang

Chung ta nghiém cam viéc su

dung hoac tiét |6 trai phép thong

tin cla khach hang va cong ty.

Vi du vé thdng tin cong ty va
khach hang bao gobm ho so, tai
iéu, tai san tri tué, chinh sach,
thong tin tai chinh va hoat dong
cling nhu bat ky thong tin nao

Chinh sach Bao vé d{ liéu va quyén riéng tu

1" Chinh sach Dau tu ca nhan

khac dugc chia sé trong cong ty
cla chung ta ma cong chung
khong dugc cung cap thong tin
do.

Chung ta su dung va bao vé tai
san s& hiru tri tué (SHTT) cua
cong ty mot cach thich hop

Chung ta han ché viéc st dung va

tiét 16 tai sadn SHTT cla cong ty khi

thich hop va ton trong quyén
SHTT cua bén thu ba.

Vidu vé SHTT bao gbm cac tai liéu
h{u hinh nhu tai san, giai phap,
ohan mém, hinh anh, &n pham va
video cUng nhu cac tai liéu vo
hinh nhu thuat toan, bi quyét,
khudn kho va phuong phap luan,
doi khi tat cd déu duoc bdo vé bdi
su két hop bi mat thuong mai,
bdng sang ché, nhan hiéu va/hoac

bdn quyén.

Muc luc %

Cac nguyén tac cua

chung ta trong moi
thoi diém

R

Hay cancaan trong

Can than trong khong gian lam viéc
chung va trong cac tucng tac hang
ngay VGi Nguadi khac va trong moi
truong xa hoi. Khong tiét 16 thong tin
bi mat cho cac thanh vién cong ty
khac hoac thanh vién khong phai
cong ty tri khi ho “can biét” dé phuc
vu (hodc cung cap dich vu cho) khach
hang hoac thuc hién nhiém vu cong

viéc cla ho.

Tuan theo cac thoa thuan
Chuy va tuan thu moi nghia vu bao
mat co trong thoa thuan cua khach
hang vai cong ty chung ta.

Luén gilr bi mat

Khong chia sé, truyén gui hoac di
chuyén bat ky dir liéu nao clia cong ty
hodc khach hang t&i bat ky trang c3
nhan hoac trang web khdng dugc phé

duyét nao vao bat ky IGc nao, ké ca khi

rGi khoi cong ty.

<] Lén tiéng



https://firmrisk.intranet.mckinsey.com/system/files/policies/Client%20Conflict%20and%20Confidentiality%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Acceptable%20Use%20of%20Technology%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Data%20Protection%20and%20Privacy%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Personal%20Investments%20Policy.pdf

O B quy tac cua chung ta

Bao vé dit liéu

Chung ta cam két bdo vé dir liéu ctia cong ty va khach hang. Chung
ta da thiét 1ap cac chuong trinh, bién phap kiém soat va tiéu chuan
vé bdo mat va quyén riéng tu thong tin toan cau dé thu thap, su
dung, luu tr, truyén gui va bdo mat d liéu. Chdng ta tuan thd phap
luat hién hanh va khong luu gitr dU liéu lau hon muc can thiét.

Chiing ta lién tuc danh gia va phat trién cac cong nghé, quy trinh,
bién phap kiém soat va thong tin tinh bdo cla cong ty dé ngan chan,
phat hién va Ung pho vai cac moi de doa va tan cong tu bén trong va
bén ngoai. Chung ta gitp khach hang lam ducc diéu tuong tu vdi

chuyén mon sau.

Noi can dén d€ dugc huéng dan

CHI AP DUNG NOI BO

' Chinh sach Bao vé dii lieu va quyén riéng tu 7' Chinh sach s&r dung cong nghé dugc
chap nhan

' Chinh sach Quan ly tai liéu va
d(t liéu khach hang 7' Chinh sach Bdo mat théng tin

Muc luc % <1 Lén tiéng

Cac nguyén tac cua chung

o A

ta trong moi thoi diém

R

Hay nhan biét ro

Biét rd nguon trudc khi maé email, lién két hodc
tép dinh kem. Nhan biét ré moi trudng xung
quanh ban khi lam viéc, xem xét va md tai liéu.

Hay xu ly can trong

Khong yéu cau hodc cung cap di liéu khi khong
can thiét phai biét. Chi st dung dd liéu cho muc
dich da dinh va khdéng vi loi ich ca nhan, hoat
dong bat hop phap hoac muc dich trai phép.
Giam thiéu luong d liéu ban thu thap va luu
gitr. Chi @it lai dU liéu trong khoang thai gian
can thiét.

Trao d6i ding cach

Khong gl hode chuyén tiép email, hinh anh
hodc tai liéu chua thdng tin bi mat cua cong ty
hodc khach hang dén cac tai khodn hoac kho luu
tr& email ca nhan (khéng phai cdng ty) hoac taoi
bat ky ngudi dung hoac Ung dung trai phép nao
bén trong hoac bén ngoai cong ty chung ta.



https://firmrisk.intranet.mckinsey.com/system/files/policies/Acceptable%20Use%20of%20Technology%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Acceptable%20Use%20of%20Technology%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Information%20Security%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Data%20Protection%20and%20Privacy%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Client%20Data%20and%20Document%20Management%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Client%20Data%20and%20Document%20Management%20Policy.pdf

O B quy tac cua chung ta Muc luc % <~ Léntiéng

Cac nguyén tac cua chiang

o A

ta trong moi thoi diém

St dung tai san cOng nghé
mot cach co trach nhiém

[l Strdung cong nghé do cong ty cung cap mot
cach thich hop
SU dung tai san cua cong ty chi cho muc dich

cOng viéc va khong vi lgi ich cd nhan, hoat dong

bat hap phap hodc muc dich trai phép. Bdo vé

, N VA , n A ) N n . N cac thiét bi clia cong ty chung ta khoi bi trom

Chung ta da thiét lap cac yéu cau su dung dugc chap nhan khi két noi N
Cap va hu honag.

vGi cOng nghé cda cong ty. Chung ta co trach nhiém tuan thud cac yéu
SU dung cac ing dung dugc cong ty phé

cau nay dé bao vé tinh toan ven cla d liéu va hé thong cla cong ty duyét dugc tai xudng tir Kho Ung dung cdia

chung ta. cong ty
Chi s&r dung cac Ung dung nhan tin duoc cong
ty phé duyét (vi du: Slack) cho muc dich cong

Chung ta cling c6 nghia vu nam duoc cach thiic ching ta co thé ho tro I |
viéc. Néu can s dung cac Ung dung nhan tin

ﬁéﬂg ﬂghlép cua minh Cjé ﬂgéﬂ Chéﬂ Nann Vi Vi pham aa \iéu Ve Mang. chua dugc phé duyét, chi cé thé sirdung cac
ing dung do dé trao déi thong tin mang tinh
chat hau can, khong bi mat.

Ngan chan truy cap trai phép

SU dung thé truy cap, mat khau hodc mé bao

Noi can dén d€ dugc huéng dan
CHI AP DUNG NOI BO

mat khac cing nhu cac bién phap bao mat
vat ly nhu man hinh riéng tu, khda cap may

' Chinh sach Bao vé dii lieu va quyén riéng tu 7' Chinh sach st&r dung cong nghé dugc tinh, khong dé may tinh trong 6 t& ma khong

chap nhan cd Nguoi gidm sat va cac bién phap phong

' Chinh sach Quan ly tai liéu va

d(r lieu khach hang ' Chinh sach Bao mat théng tin ngua khac.



https://firmrisk.intranet.mckinsey.com/system/files/policies/Acceptable%20Use%20of%20Technology%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Acceptable%20Use%20of%20Technology%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Information%20Security%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Data%20Protection%20and%20Privacy%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Client%20Data%20and%20Document%20Management%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Client%20Data%20and%20Document%20Management%20Policy.pdf

O B0 quy tac caa chung ta

LIEN QUAN TOI CONGTY

Tranh xung dot lgi ich

Chung ta tranh nhng xung
Aot loi ich thuc té hoac theo
nhan thic ma co thé hodc cé
dau hiéu dat Igi ich tai chinh
hoac cac lgi ich khac cua
cOng ty chung ta lén trén

khach hang cua chung ta.

Noi can dén d€ dugc huéng dan
CHI AP DUNG NOI BO

7' Chinh sach Xung dét va bdo mat khach
hang

7

Chinh sach Hoat déng bén ngoai

' Chinh sach Xung d6t t& chic ctia Hoa Ky

Chung ta co mot chuong trinh
tranh xung dot Igi ich toan dién
nham xac dinh, bdo cdo va gidi
quyét xung dot trudc khi bat ky
xung dot thuc té hodc theo
nhan thdc nao trg thanh mot

van dé.

Chung ta quan ly xung dot trong
cac linh vuc sau, bao gobm
nhung khong gidi han G:

Xung dét vé thé ché: Cung cap
dich vu cho khach hang theo
Mot hop ddng ma trong do
cOng ty cda chung ta co loi ich

N

B\

\

dong quan tri

tai chinh doi v&i muc tiéu, bén
mMua, gidi phap hodc ddi tha
canh tranh cua khach hang dugc

dé xuat, chang han nhu thong
qua Viéc chia sé doanh thu, tin
dung hodc thda thuan c6 phan
hoac bai cong ty cla chung ta
truc tiép tham gia vao mot giao
dich mua ban sdp nhap tiém
nang

Xung dot trong kinh doanh:

Phuc vu dem lai cho mot khach

nang nhing lgi ich ma cé thé b
coi la thién vi hodc trén thuc té

~

S€E

Tiéu chuan vé Méi quan hé Ca nhan
Chinh sach Tuyén dung

Tiéu chuan vé Tu cach thanh vién Hoi

thién vi hodc han ché duaray

Kién tu van hodc su ho tro da
cung cap cho cac khach hang
khac

Xung dot tai chinh: Co quyén

s& h(u hodc cd mdi quan hé vdi

Mot doanh nghiép thudc khu
vUc tu nhan la doi thi canh

tranh hodc nha cung cap cho
khach hang

Xung dot nhan su: Da cung cap
dich vu cho ddi thl canh tranh
clia khach hang hodc dong thai

cung cap dich vu cho doéi thi
canh tranh cla khach hang,
trong trucng hop thong tin bi
mat co thé dugc s dung

Xung dét trong tuyén dung:
Cac thanh vién tham gia vao viéc
dé xuat hodc quyét dinh tuyén
dung cod lién quan dén Ngudi
than, ban be hodc ddi tac kinh

doanh cU/hién tai

Muc luc % <1 Lén tiéng

Cac nguyén tac cua

chung ta trong moi
thoi diém

R

Néu ban khong chac chan liéu mot
tinh hudng cé thé dan dén xung
dot hay cé dau hiéu xung doét hay
khdng, hay hoi nhng cau sau:

1. Tinh hudng nay cé thé anh
hudng hodc lam ton hai dén
tinh déc lap, tinh khach quan
hoac kha nang suy xét cua toi
khong?

Tinh hudng nay cé thé xay ra
vGi nhng nguoi khac (vi du:

dong nghiép, khach hang
hoac cong chung) lam anh
hudng hodc lam mat di tinh
Addc lap, khach quan hoac kha
nang suy xet cua téi khdng?

Néu cau tra oi la co cho bat ky cau
héi nao trong s6 nay hodc néu ban
khong chac chan vé cau tra 16i, hay
ién hé vai bO phan Dao durc va
Tuan thu hoac


https://secure.ethicspoint.com/domain/media/en/gui/60561/index.html
https://firmrisk.intranet.mckinsey.com/system/files/policies/Client Conflict and Confidentiality Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Client Conflict and Confidentiality Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Outside Activities Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/US%20Organizational%20Conflicts%20of%20Interest%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Workplace Conduct Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Recruiting and Hiring Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Standard on Board Memberships.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Standard on Board Memberships.pdf

O B quy tac cua chung ta

LIEN QUAN DEN CA NHAN

Tranh xung dot lgi ich

Chung ta tranh xung dot Ioi
‘ch thuc té va theo nhan
thiic bang cach xac dinh
sém cac tinh huéng cé thé
hodc co dau hiéu dat Igi ich
Cca nhan cua chung ta (xa
NOI, tai chinh, chinh tri hoac
gia dinh) lén trén Igi ich cla
khach hang hoac cdng ty

chung ta.

Noi can dén dé dugc huéng dan
CHI AP DUNG NOI BO

B

B\

Chinh sach Hoat déng bén ngoai

B\

Tiéu chuan vé Méi quan hé Ca nhan

B\

Chinh sach Xung d6t va bao mat khach hang

Chinh sach Xung d6t loi ich t6 chiic ctia Hoa Ky

Chung ta quan ly xung doét trong
cac linh vuc sau, bao gdm nhung

khdng gidi han &:

Xung doét tai chinh: Thanh vién
dang sG hu mot doanh nghiép
hodc mot phap nhan la doi thi
canh tranh, nha cung cap hoac

khach hang cua cong ty chung ta

Hoat dong bén ngoai: Bat ky
hoat ddng nao cé thé hodc sé
canh tranh vai cong ty hoac vdai
nh(ng ky vong vé vai tro clia mot

thanh vién; gay ap luc hoac tao ra

B\

B\

qguan tri

B\

su kho chiu trong ddi nhodm hoac
van phong; co kha nang gay rui ro

cho McKinsey hoac thdng tin bi mat,

SHTT, hoac cong cu cua khach hang

clia chung ta; hodc gay ra rui ro vé

mat danh tiéng cho cong ty.

Chung ta nghiém cam cac hoat
Addng nhu dong vai tro la ngudi lanh
dao, nha tu van, nha thau hoac nhan
vién clia mot to chic cung cap dich
vy, vat tu hodc thiét bi cho doi thu
canh tranh hodc la doi thi canh

tranh cda cong ty chung ta.

Chinh sach Tuyén dung

Tiéu chuan vé Tu cach thanh vién HOi d6ng

Chinh sach Pau tu cd nhan

Chung ta tiét 16 cac moi
quan hé ca nhan co lién
quan

Cac moi quan hé ca nhan cé thé gay

ra NhUng hau qua khdng luang trudc
dugc doi vdi khach hang, dong

nghiép va cong ty cla chung ta. Trén
thuc té hoac bé ngoai, cac hoat ddng
bén ngoai nay co thé tao ra xung dot
|Gi ich hoac nhan thic vé su thién vi,
de doa tinh d6c¢ lap cua chung ta
hodc can tré viéc dua ra quyét dinh
dua trén thanh tich.

Chung ta nhan thay rang cdc moi
guan hé cd nhan—tinh cdm, thé
chat, gia dinh hay moi quan hé
khdc—co thé ton tai hodc phat trién
gira cac dong nghiép, mot dong
nghiép va khach hang ma ho cung
cap dich vu hodc gitta dong nghiép

va bén thu ba ma ho dang dam

phan hodc lam viéc cung. Mot s6
loai mo&i quan hé phdi duoc cong bd
dé cong ty co thé thuc hién danh
gia rui ro va thiét lap cac bién phap

bdo vé khi can thiét.

<] Lén tiéng

Muc luc %

Cac nguyén tac cua chung

o A

ta trong moi thoi diém

R Poi vGi cac hoat dong bén ngoai, hay tu hoi:

1. Hoat ddng nay hodc cac yéu cau vé thai gian sé
xung dot vai cac trach nhiém cong ty cla toi
khong?

Hoat dong nay co thé duoc coi la cung cap cac
dich vu gidbng hodc tuong tu nhu cong ty cla
chung ta khong?

Hoat dong nay co thé duaoc coi la gidbng hodc
tuong tu vai nhing gi toi lam cho cdng ty cua
chung ta khong?

Toi c6 thé bi coi la cd xu hudng hodc thuc su lof
dung thong tin bi mat hodc cac thiét bi/hé
thong clia cong ty khong?

Than trong

Cac thanh vién ré rang khdng dugc phép tham gia
vao bat ky hoat ddng nao dan dén viéc st dung trai
ohép tén hodc cadc ngudn luc clia cong ty.

Xin phé duyét
Cac hoat ddng bén ngoai can dugc phé duyét va/

hodc cé thé phai tuan theo cac yéu cau bo sung

theo chinh sach cua chung ta.

Tiét 16 mot cach thich hop
Bdo cdo tat cd cac hoat ddng bén ngoai va cac moi
quan hé ca nhan co lién guan cho bO phan nhan su.


https://firmrisk.intranet.mckinsey.com/system/files/policies/Client Conflict and Confidentiality Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Outside Activities Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/US%20Organizational%20Conflicts%20of%20Interest%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Workplace Conduct Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Recruiting and Hiring Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Standard on Board Memberships.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Standard on Board Memberships.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Personal Investments Policy.pdf

O B quy tac cua chung ta Muc luc % <~ Léntiéng

Chung ta y thic dugc
tac dong cua minh
trong coOng dong

Ung ho tac dong No luc vi su bén viing Su dung tri tué nhan

xa héi - moi truoéng — tao (Al) mot cach ¢co
trach nhiém va c6 dao
duc -



O B quy tac cua chung ta

ﬁng ho tac dong xa hoi

Chuiing ta dang thuc day mot ky nguyén tang truédng maéi
vUa bén ving via hoa nhap trong cac cong dong trén
toan cau. Chung ta diéu chinh nhing tai sdn quy gid nhat
clla minh—con ngudi, hiéu biét sdu sac va kién thuc
chuyén mon clia minh—phu hgp vai cac van dé cap bach
can gidi quyét trén toan cau. Chudng ta quyét tam tao ra tac
dong tich cuc dén nhitng van dé quan trona.

Chung ta tién hanh cac hoat dong kinh doanh clia minh
trén cao s tran trong cac gia tri dao duc va ton trong con
Nguoi, cong dong va moi trusng. Cac hanh dong cula
ching ta m& rong dén cac nha cung cap cua chudng ta.

Noi can dén dé dugc huéng dan
CHI AP DUNG NOI BO

' Chinh sach Nhan quyén 7' Chinh sadch Mua s&m bén viing va

Mua hang co trach nhiém

' Chinh sach Trach nhiém xa hoi

Chiing ta bao vé nhan quyén

Chung ta khong khoan nhugng cho bat ky trudng hgp nao gép phan,
tham gia hodc tao diéu kién cho viéc s dung lao dong tré em, cuéng

ouic hodc bdéc 16t, cac diéu kién cudng buc hodc bdc 16t va budn ban
ngudi. Chung ta sé khong tién hanh kinh doanh vai bat ky khach hang

nodc nha cung cap nao tham gia vao cac hoat ddng nhu vay. Cam két
cla chung ta dugc néu chi tiét hon trong Tuyén b6 vé Nhan Quyén

cla chung ta.

Chung ta tuan thi phap luat vé lao dong va viéc lam
cua nudc so tai

Chung ta ton trong quyén tu do lap hdi clia cac thanh vién; tham gia
vao qua trinh thuong luong tap thé (néu duoc phap luat hién hanh

cho phép); dong y vai cac diéu khodn va diéu kién lam viéc mot cach
tu nguyén, khong bi ép budc; va cham dut hop dong lao ddng vdi su
ton trong va phu hgp vaéi cac yéu cau cla phap luat nudc sd tai.

Chuiing ta cong hién cho cong dong

Cac thanh vién clia ching ta co truyén thong lau ddi trong viéc ho tro
cdng dong nai ho sinh séng va lam viéc. Thdng qua cac no luc tinh
Nnguyén, cac du an thién nguyén va tai trg, chung ta dang tao ra tac
dong toan cau.

Muc luc

®

<] Lén tiéng



https://www.mckinsey.com/about-us/social-responsibility/code-of-conduct/human-rights-statement
https://www.mckinsey.com/about-us/social-responsibility/code-of-conduct/human-rights-statement
https://firmrisk.intranet.mckinsey.com/system/files/policies/Human Rights Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Social Responsibility Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Sustainable Procurement and Responsible Buying Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Sustainable Procurement and Responsible Buying Policy.pdf

O B quy tac cua chung ta Muc luc %

No luc vi sy bén viitng moi truong

Chung ta tim cach gidm tac ddng ma cdng ty chiding ta gay ra doi véi moi trudng va ho trg nhiing ngudi dang no
luc cai thién tinh bén viing mdi trudng toan cau. Chung ta cam két dat duoc muc tac dong khi hau net-zero vao
nam 2050. Cam két clia chung ta duoc trinh bay chi tiét hon trong Tuyén bo vé moi trusng clia ching ta.

Chung ta hop tac vaéi khach hang va nha cung cap cla minh dé cai thién tdc ddong moi trudng clia ho. Chung ta
cOng bo thong tin lién quan dén tuong tac vai khach hang clia minh trong bao cdo Moi trudng, Xa hdi va Quan tri
(Environmental, Social, and Governance, ESG) hang nam cua chung ta.

BO quy tac Ung xr danh cho nha cung cap cla ching ta phan dnh cam két clia ching ta vé su bén ving.
Tat ca cadc nha cung cap phai hanh déng theo cach phu hop véi Bé quy tdc Ung x(r danh cho nha cung
cap cla chung ta.

Noi can dén dé€ dugc huéng dan
CHI AP DUNG NOI BO

' Chinh sach Méi trudng 7' Chinh sadch Mua sadm

Bén vitng va Mua hang

7' B4o cdo ESG clia chung ta
Co trach nhiém


https://www.mckinsey.com/about-us/environmental-sustainability/environmental-statement
https://www.mckinsey.com/about-us/social-responsibility/supplier-standards
https://firmrisk.intranet.mckinsey.com/system/files/policies/Environmental Policy.pdf
https://www.mckinsey.com/esg-report?cid=esg2023-esg-eml-ldt-int-bam-mck-mck-130623-e1a
https://firmrisk.intranet.mckinsey.com/system/files/policies/Sustainable Procurement and Responsible Buying Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Sustainable Procurement and Responsible Buying Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Sustainable Procurement and Responsible Buying Policy.pdf

O B quy tac cua chung ta

St dung Al co trach nhiém

va cO dao dic

anh dao tu
tudng toan cau, chuing ta uu tién Al cé

Vi tu cach la nhing nha

trach nhiém, bén viing va toan dién cho
knach hang va cho chinh chung ta. Chung
ta phat trién, thiét ké, trién khai, st dung va
van hanh cac hé thong Al ho tro cac gia tri
cla to chiic va gan lién vdi cac gid tri cot 161

cla con Nguadi, dao duc va luat phap.

Noi can dén dé dugc huéng dan
CHI AP DUNG NOI BO

7

trach nhiém

| Cacnguyén tac Al co 7' Cac nguyén tic Al tao sinh

7 Tiéu chuan Al cé trach nhiém

Chung ta tap trung vao viéc ap dung Al mot cach co trach nhiém

va c6 dao duc. Chung ta luu tdm dén nhing rdi ro tiém an,
chang han nhu két qua dau mang tinh dinh kién hodc khéng
dang tin cay, rdi ro vé quyén riéng tu va rdi ro clia nha cung cap.

Pé dat duoc muc tiéu do, chiing ta mong mudn phat trién cac

né thdng dang tin cay, lay con nguai lam trung tam, an toan, linh
hoat va dugc ghi chép lai bdng van ban.

Cach tiép can clia chung ta doi vai Al co trach nhiém nhan manh
dén su giam sat phu hop clia con ngusi dé dam bao két qua dau
ra dang tin cay va co can cu.

Trong bdi cdnh phét trién nhanh chdong vai cac hé thong phat
trién vuot bac, chiing ta cam két khong ngiing hoc hodi va phat

trién dé dap Ung cach ti€ép can clia ching ta vai nhing tién bo,
quy dinh mdi va cac thuc hanh tot nhat vé Al

Muc luc % <1 Lén tiéng

Cac nguyén tac cua
chung ta trong moi
thoi diém

[l Tuan tha cac nguyén tic Al c6 trach
nhiém cua cong ty chung ta
Néu ban dang thuc hién mot sang kién
ién quan dén viéc phat trién thuat toan,
Mo hinh du doan hoac cac dang Al
khac, hay tuan thl cac nguyén tac Al co
trach nhiém cua cdng ty chung ta. Lam
nhu vay sé gilp dam bao rang ching ta
guan ly rdi ro mot cach thich hgp va
phéat trién cac hé théng Al dang tin cay,
tuan thu luat hién hanh va cac tiéu
chuan nganh nghé hién hanh.

Tim kiém hudng dan:
Néu ban cé cau hadi lién quan dén dich

vu khach hang Al, vui long lién hé vai
. Doi vdi bat ky cau hdi nao khac

hodc néu ban can trg gidp vé bat ky

diéu gi lién guan dén viéc st dung

Al co trach nhiém, vui long lién hé

VO


https://digicomms.intranet.mckinsey.com/core-homepage
mailto:ask_risk%40mckinsey.com?subject=
https://www.mckinsey.com/capabilities/quantumblack/how-we-help-clients/generative-ai/responsible-ai-principles
https://www.mckinsey.com/capabilities/quantumblack/how-we-help-clients/generative-ai/responsible-ai-principles
https://mckinsey.ent.box.com/s/ydfk3j7lhoof2rf4hql2xdjttdm0n383
https://firmrisk.intranet.mckinsey.com/system/files/policies/Responsible%20AI%20Standard.pdf
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toan dién, ton trong va gia vao hanh vi quay
quan tam - roi hoac phan biét doi

2

X

Giao tiép co trach Lam viéc can trong -

nhiém -




O B quy tac cua chung ta

Duy tri ché do nhan tai hoa nhap,
ton trong va quan tam

Chung ta nudi dudng va duy tri tinh toan dién trén moi khia canh cua cdng ty chung ta. Cong ty cua chung
ta bao gbm nhitng ngudi cd nhiing nén tang khac nhau, cé quan diém, phong cach lam viéc va linh vuc
chuyén mon khac nhau. Van hoa hoa nhap clia ching ta ddm bao rang chiing ta trinh bay quan diém thu

hUt, chu dao va toan dién nhat doi va&i cac van dé thach thic nhat cing nhu co hdi clia khach hana.

Chung ta cam két duy tri mot nén van hda dua trén thanh tich. Van hoa clia ching ta thu hidt va thic day
nh{ng cd nhan cd nang luc cao nhat. Ching ta can bang nhing thach thic va su khat khe clia ché dd nhan
tai bdng su quan tam va ton trong ddi vai tat ca dong nghiép clia minh. Su quan tam va ton trong nay danh

cho khach hang, nha cung cap va nhan vién cla ho.

Chung ta no luc chi trd cho tat ca cac thanh vién muc luong dam bao cudc song va duy tri ché doé tra luong
cong bdng.

Cam két cla chung ta vé su da dang va hoa nhap dugc trinh bay chi tiét hon tai day.

Noi can dén d€ dugc huéng dan
CHI AP DUNG NOI BO

' Chinh sach Chéng Phan biét d6i xr va Quay roi

Muc luc % <1 Lén tiéng

Cac nguyén tac cua
chung ta trong moi
thoi diém

[l P&i xtr véi moi ngudi bing su ton
trong
Poi xr v&i nhau bdng su ton trong sé
nudi dudng cadm giac than thudc. biéu
nay thidc day mot moi trudng noi tat ca
chung ta cdm thay tu do hanh déng
MOt cach chan thuc va sang tao.

Tuong tac véi nhiing ngudi khac
Khuyén khich, rdt ra va lang nghe nhing

guan diém, y kién va kinh nghiém khéac

nhau ti cac ddng nghiép cla chung ta.
Biét rang tiéng ndi clia ban rat quan
trong va dong gop cac y tudng cua ban.

Cam két ché dd nhan tai toan dién,
ton trong va quan tam cua chung ta
Chia sé va nhan phan hoi. Tich cuc hoc
hoi nguoi khac. Gidi quyét cac van dé
MmOt cach hop tac va theo cach khong
phan cap bac. Hay luu tam dén viéc
hanh dong cla ban dnh hudng nhu thé
nao dén nhing ngudi khac va cong ty
cUa chung ta. Rang budc trach nhiém.


https://firmrisk.intranet.mckinsey.com/system/files/policies/Workplace%20Conduct%20Policy.pdf
https://www.mckinsey.com/about-us/diversity/overview
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Kh()ng bao gio tham gia vao hanh

vi quay roi hoac phan biét doi xu

Cac nguyén tac cua chang

o A

ta trong moi thoi diém

Chung ta nghiém cam moi hinh thic phan Chung ta cling nghiém cdm moi hanh vi 3

, Pua ra quyét dinh dua trén thanh tich
khien moi truong lam viéc tré nén thu dich, quyetdi -

biét ddi xUr, quay roi, bat nat hoac hanh vi Tuyén dung, gitr chén, dénh gia, thang chuc va

de doa hoac xiic pham dong nghié ,,
| | P I NINER tuyén chon cac ca nhan dua trén trinh dé

xUc pham khac doi vai bat ky ca nhan nao

Chung ta tuan tha luat phép tai cac qudc chuyen mon, ky nang da dugc chung minh,
dua trén chdng toc, mau da, tdn giao, gidi gia noi chuing ta hoat dong va mong muén kién thuc chuyén mon, cac thanh tuu dat dugc
, , . ) . t4t c& cac dong nghiép clng lam nhu vay. va cac thanh tich khéc, chdng han nhu thé hién
tinh, khuynh nuGNg tinh duc, ban dang gidi Chinh séch cla ching ta cé thé bao trum cac gia trj cua chung ta.
tinh trang hon nhan, mang thai, tudi tac, pham vi réng hon céc quy dinh clia phép
. Mo o n N " g uat; ¢ thé vi pham chinh sach ngay ca khi Nuoi duong mot moi truong ton trong
tinh Uaﬂg khuyet tat, nguon goc quoc dld khong vi pham quy dinh ctia phap luat Tao ra va duy tri thai do hoa nhap, ton trong

hodc sac toc, viec tham gia Nng Nia vu QUéﬂ cing nhu nhiing ky vong trong d6i ngl cula
| . S | , ban va v&i dong nghiép clia ban. Lam rd rang
SU, quyén cong dan hoac cac dac diém khac.

mMoi hanh vi kndng phu hop vai nhing ky vong

nay déu khéng dugc phép.

Noi can dén dé dugc huéng dan
CHI AP DUNG NOI BO

7

Chinh sach Chong Phan biét doi x va Quay roi

' Chinh sach Tuyén dung



https://firmrisk.intranet.mckinsey.com/system/files/policies/Workplace Conduct Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Recruiting and Hiring Policy.pdf
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Cac nguyén tac cua chang ta

o A

trong moi thoi diém

Giao tiép c6 trach nhiém 1 e

Ludn dat tinh bdo mat I1én hang dau khi giao tiép noi

b6 va vai bén ngoai. Khdng thdo luan vé thong tin bi

Nh(ng gi ching ta viét va ndi déu quan trong. Bo la ho so lau dai vé mat hodc doc quyén clia khéch hang hodc cong ty
, . . o ) - A . ) s hodc thuc té vé du an clia cong ty ching ta vai khach
tinh chuyén nghiép, liém chinh va tac dong cla chung ta hoac su 730, Vi CAC thanh vien cia cong ty hodc nhing

thiéu sOt cla viéc do. ngudi khac khodng cé nhu cau biét.

M cht AA , C s A b s khach he < Hay nhan biét
Ol chung ta deu CO val tro trong viec bao ve Knach hang va cong ty Hay 1UU ¥ dén nhiing nhan thifc ma c6 thé dugc tao ra
clia minh bang cach dam bdo chung ta giao tiép mot cach chu ddo va khi ban thuc hién céc hoat dong gieo tiép. Ngay ca kh
A . A , . v ., . . . ban khdng dé cap dén cong ty clia ching ta, I6i noi

chuyén nghiép. Chung ta ky vong tat ca cac thanh vién trong cong ty

cla ban cé thé dugc cho la xuadt phat ti cong ty.
sé cO OC suy xet khi tham gia hoac dang bai trén mang xa hoi.

Tuong tac can trong

Khi dang bai (vi du: trén mang xa hoi) hoac giao tiép
dudi bat ky hinh thiic nao (qua thu dién t, tro chuyén

hodc xuat ban tai liéu, ban phai xin phép bd phan Truyén thdng DO truc tuyén, tin nhan, dién thoai), hay suy nghi va quan
tam dén nhing gi ban viét va ndi. Vi ching ta la cong

Trudc khi giao tiép thay mat cong ty, tuong tac vai gidi truyén thong

ngoai hoac bd phan Xuat ban clia cong ty. ty toan ciu nén hay nhdé riing tinh hai hudc, hinh anh

va tiéng long cé thé bi coi la xGic pham ngudi khac &
nh{ng noi khac nhau trén thé gidi.
Noi can dén dé dugc huéng dan
CHI AP DUNG NOI BO Tham khao cac cau haéi tir giGi truyén thong

A Khong trd IGi tryc tiép cac yéu cau cla gidi truyén

Chinh sach Chéng Phan biét déi xr va Quay roi ) R R ) )
thdng ma hay gui chung déen bo phan Quan hé truyén
7

| Chinh sach Giao tiép bén ngoai théng toan cau.



https://firmrisk.intranet.mckinsey.com/system/files/policies/Workplace%20Conduct%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/External Communications Policy.pdf

O B quy tac cua chung ta

Lam viéc mdt cach can trong

Tat cd chung ta déu co trach nhiém tao ra va duy tri mot nén van hoa téi uu

NOa suc khoe, hanh phuc va an toan tai noi lam viéc.

Ching ta cd san cac nguodn luc dé uu tién su ho trg danh cho ban, bao gom (chi lién két chi danh cho ndi bod):
> Firm Security -

San sang dua ra 16i khuyén va hudng dan vé cac van dé an toan va bdo mat

> Mind Matters —
Cung cap ho tro suc khde tam than va cac nguodn luc khac

> The Ombud Program —
San sang giup suy nghi xuyén sudt cac lua chon nham gidi quyét van dé va xac dinh cac nguodn luc khac dé gidp

gidi quyét van dé do.

Xin luu y, viéc tim kiémy kién tu van tU cac ngudn nay cla ban sé khong duoc phan anh téi cong ty dé co thé b

diéu tra hay bi xt ly.

Noi can dén d€ dugc huéng dan
CHI AP DUNG NOI BO

7 Tiéu chuan vé Hanh vi bao luc tai Noi lam viéc

Muc luc % <1 Lén tiéng

Cac nguyén tac cua chiang

o A

ta trong moi thoi diém

R

Gilt an toan cho ban than va nhiing

ngudi khac

Tham gia cac khoa dao tao/dien tap bat budc va
bdo cdo cac su cd/mbi nguy hiém. Cac hanh vi
bao luc va de doa déu bi cam. Khong lam viéc
hodc tham gia vao hoat ddng kinh doanh cua
coOng ty hodc cac su kién lién quan dén cong
viéc/do cong viéc tai tro khi dang bi thiéu kiém
soat bai cua ma tuy hodc rugu.

bung tho o

Néu ban cdm thay hanh vi ctia ddng nghiép,
NQUGi quan ly hoac khach hang dang gay ra rui
ro, ban nén 1én tiéng. Diéu nay co thé duac thuc
hién bdng cach ndi chuyén truc tiép vai ngudi
Ao, ndi chuyén vai lanh dao hoac thdng qua cac
kénh chinh thuc cla cong ty nhu

Tan dung cac nguén luc dé gilr an toan

cho ban

Cho du ban dang & dia diém cla khach hang,
dang di du lich hay & van phong, hay nhd tan
dung cac nguodn luc san co dé gitp ban ludn

dugc an toan va bao dam an ninh tai noi lam

Viec.



https://firmsecurity.intranet.mckinsey.com/
https://mindmatters.intranet.mckinsey.com/
https://our-firm.intranet.mckinsey.com/ourfirm/ombud
https://secure.ethicspoint.com/domain/media/en/gui/60561/index.html
https://firmrisk.intranet.mckinsey.com/system/files/policies/Workplace Conduct Policy.pdf

O B quy tac cua chung ta

Chung ta tan tam tao nén

diéu tot dep

Khong bao gio tham Tuong tac dung
nhing, hoilo > cach véi cac vién
chuc chinh phu -

Canh tranh céng Bao vé quyén riéng
bang - tu ca nhan -

Muc luc % <1 Lén tiéng

Tuan thu cac bién phap
kiém soat va triing
phat thuong mai -

Duy tri ho so day du
va chinh xac -




O B quy tac cua chung ta Muc luc % <~ Léntiéng

AN e

Khong bao gio hoi

1(:\), tham nhﬁn g Cac nguyén tac cua chung

o A

ta trong moi thoi diém

BO quy tac cla chung ta vé tham nhang rat don gian: H6i 16 la gi? Ll Than trong khi giao ti€p véi bén thir ba
, A R Co . . R Khong thué hodc yéu cau bén thi ba thuc hién
chung ta khdng dé nghi, ha hen, nhan, yéu cau, ga HEi 16 13 dé nghi thanh toén, sé thanh

gam hoac tra tién hoi |6 dudi bat ky hinh thic nao

hanh vi knbng duoc phép theo chinh sach cua

toan, hua thanh toan, uy quyen thanh ching ta. Bam bdo tat ca cac thu tuc dang ky

toan hodc nhan tien hodc bat ky thu gi mdi déu dugc tuan thi, bao gom ca tham dinh

NO4C cO bat Ky gia tri nao cho hoac tu bat ky ai. c6 gié tri dé gay anh husng bét chinh 3 Xin t4t ¢ cac phé duyet trudc khi lam viec
dén bat ky hanh dong hodc quyét dinh V& bén thit ba.
Chung ta khdng tham gia vao bat ky hinh thiic tham nao hodc dé dam bao bat ky loi thé bat
. . . o . . chinh nao khac nhdm dat dugc hodc duy Xin phé duvét
nh{ng nao, bao gém dé cd duoc hoat dong kinh T T Phe SIEr T
tri hoat dong kinh doanh. Tuan thd cac thu tuc phé duyét trudc chdng
doanh hOéC dam pao bat ky Qi thé pbat chinh nao tham nhlng cldia chidng ta va nhan duoc su
A > / v s \ : , > . chap thuan can thiét tt B phan Bao duc ve
cho cong ty cua chung ta hoac tham gia vao hann vi HGi 16 c6 thé c6 duéi nhiéu e e
hinh .thl'l' Tuan thu khi dé nghi, tang hoac nhan bat ky
gian ‘éﬂ hOéC rUa tien va Chﬂﬂg ta se khéﬂg or:[e gIG n ¢. thdr gi co gia tri cho hodc tu nhiing ngudi
cho phép, yéu cau hodc ho trg bén thir ba thay mat 6110 o pham vi réng hon viee chi tré iong phetia fhanh vien eda cong b
) . X bang tién mat. Hoi 16 c6 theé la bat cur thu hora thuc hisn cie khodn thanh to
ChUﬂg talam nhu’vay. gi c6 gia tri va co thé bao gbm qua tang, ong thuchien cac knoan thanh toan

v L s A e e e s bo6i tron
chuyén di, bta an, chiéu dai, |[Gi maoi lam

Khong tra cac khoan phi chua dugc cong bod dé

VIEC, quyén gop tu thién, dong goép chinh B
tri hodc bat ky loai Igi ich uu dai nao khac. dy nhanh cac Noat dong hann chinh thong

Noi can dén dé dli(jc hli('ing dan thudng cla chinh phu, vi du nhu thi thuc, giay
CHI AP DUNG NOI BO phép, phé duyét.
0

' Chinh sdch Chéng tham nhiing


https://firmrisk.intranet.mckinsey.com/system/files/policies/Anti-Corruption Policy.pdf
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Cac nguyén tac cua chung

o A

ta trong moi thoi diém

Tuong tac ding cach vai cac S

Néu ban dang tuong tac véi mot vién chic
chinh pht lién gquan dén cong viéc cla khach

Vién Chﬁc Chinh Phﬁ hang khu vuc tu nhan hodc cac hoat dong

chuyén mén, cdng viéc clia ban phai dugc Uy

ban Rui ro Dich vu khach hang (Client Service

ién quan Ban dang tuong tac véi mot vién chic chinh pht néu ban Risk Committee, CS5RC) xem xet va phe duyet ve
dang tuong tac véi: dugc thuc hién vdi su phdi hgp clia cdc nhédm

CoNng viéc clia chiing ta co thé

dén ViéC J[U'Oﬂg tac vd4i cac vién chuc Quan hé cong chung va Truyén thong Boi ngoai

> Ngudi ndm gir hodc 13 Ung clr vién cho co quan nha nudc,

, > ~ , \ > . T cua cong ty.
chinn IOhU N hu'ﬂg tU'Uﬂg tac nay IOhaI du dugc bau, bd nhiém hay lam viéc trong vai tro do
luon 6U’QC tién hanh mét cach liém > Nhan vién, vién chic hodc thanh vién cla bat ky chinh Tuan thu cac yéu cau phé duyét trudc
phu, dang phai chinh trj, t& chic quéc t& cdng nao Viéc cung cap bat curthirgi ¢ gia tri cho cac

chinh va chuyén nghiép, dong thoi phai

(vi du: Ngan hang Thé gidi) hodc doanh nghiép nha nudc vién chuc chinh pht déu cé nguy co cao. Tuan
pNU NGp VGi cac gia tri cua cong ty hoac lién két véi nha nudc. thdi cac yéu cau phé duyét truc trong Chinh
sach Chong tham nhing clia ching ta.

chung ta va luat hién hanh. > M6t thanh vién hodc nhan vién clia mét co quan lap phap

V@i tu cach la thanh vién cong ty, chung ta khong ducc Khong tham gia van dong hanh lang

ohép: Khdng van dong hanh lang thay mat cho khach
hang cla chung ta. Viéc van dong hanh lang
2 Van déng hanh lang thay mdt khach hang thay mat cho cong ty cua chung ta chi dugc

Noi can dén dé dugc huéng dan . s e
- - ) 5 D Thay mat khach hang dam phan vai cac vién chuc chinh ohép khi dugc thuc hién bdi Lanh dao BS phan
CHI' AP DUNG NOI BO . N , i " s 1 .
ohu Quan hé Cong chung, Giam doc Quan ly rui ro,

7 Trudng ban Phap ché (hodc ngudi duoc chi

1 Van déng hanh lang va tuong tac vai

T , > Lam viéc nhu mot ¢ van doc lap cho khach hang dé dap
cac vién chuc chinh phu

dinh) va Chu tich Uy ban Quan Iy rui ro, Kiém

(Ing cac yéu cau phap ly doi véi danh gid hodc bao cao T /
' Chinh sadch Chéng tham nhiing doc lap toan va Quan trj cua chung ta.



https://firmrisk.intranet.mckinsey.com/system/files/policies/Lobbying and Interactions with Government Officials Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Lobbying and Interactions with Government Officials Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Anti-Corruption Policy.pdf
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o A

Tuan thu cac bién phap kiém
, . . . Cac nguyén tac cua chang
soat va trung phat thuong mai ta trong moi thoi diém

Chung ta hoat dong kinh doanh trén khap thé gi¢i ~ Chung takhong van chuyén hodc dich [l Hay Nhan thiic r6 Ném dugc
| | \ chuyén hang hoa, cong nghé, phan mém Nad va biét liéu cac bién phap kiém soat hodc
va tao ra anh hudng mang tinh toan cau. Cho du hosc thang tin dusi dang k§ thust s hodic triing phat xuat nhap khau cé ho3c cé thé anh
ching ta dang hop tac vai khach hang, lam viéc tai  vatly makhong xem xét va tuan tha luat xuat hudng dén cac du an, moi quan hé véi nha
| , | | khau va nhap khau. cung cap, hoat dong clia cong ty hodc viéc di
van phOﬂg hay dang ky madinna cung cap, thi SU lai cba ban hay khong. Viéc vo tinh vi pham cac
. > , A N en Chung ta khong truc tiép hodc gian tiép cun ORIy SE S 2 i
tuong tac cla chung ta co thé lién quan dén viéc e T -° e Quy tac nay co the dan den hau qua nghiem
7 cap hang hda hoac dich vu bi cam cho cac trong, bao gém ca hanh déng phap Iy,
chuyén dich cua dich vy, thong tin va cong nghé cong ty, c& nhan, quéc gia hodc thanh phan

kinh té bi tritng phat. Thuc hién theo quy trinh danh gia rui ro

xuyén bién gidi quoc té. Khi lam nhu vay, ching ta

cua ching ta

tuan thu cac quy tac chi ph(A)I th ucong mai C]UCA5C té, Ludn xin phé duyét théng qua cong cu sang loc
danh gia rui ro cua chung ta trudc khi hgp tac

véi khach hang hodc khi co thay doi vé

Noi can dén dé€ dugc huéng dan

. - pham vi cua du an.
CHI' AP DUNG NOI BO

7' Chinh sach Kiém soat thuong 7' Chinh sach D6i véi Cong tac vién
mai quoc té tuong tac truc tiép véi khach hang
va Lao déng thué ngoai

7' Chinh sach Cong tac phi

Chinh sach di cong tac


https://firmrisk.intranet.mckinsey.com/system/files/policies/Client-Facing Collaborators and External Workers Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Client-Facing Collaborators and External Workers Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Client-Facing Collaborators and External Workers Policy.pdf
https://firmsecurity.intranet.mckinsey.com/travel/policies?jump_to=safeguards
https://firmrisk.intranet.mckinsey.com/system/files/policies/International Trade Controls Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/International Trade Controls Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Travel and Expenses Policy.pdf
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Canh tranh cong bang

Chung ta cam két tuan thi pha Hoat ddng chdng canh tranh la gi? , R s > ,
J Phap ) ) Cac nguyén tic cua chung

‘Uat Ve Chéﬂg 66)(: quyén Va Caﬂh Thiét lap cac thoa thuan chdng canh tranh bao gdém . e de A

, A . Sng gidi han & viec &n dinh gié, gian 1an d3 ta trong moi thoi diém
franh. ChUﬂg £3 khOﬂg tham gia nh\ng fhong gidi han G viéc an dinh gl.a, gian lan dau .

thau, thiét [ap san lugng hoac khdng 16i kéo nhan su. ) T ,
hodc hé trg khach hang tham gia - Tuyén dung va git chan diing céch
| | Chia sé thdng tin nhay cdm c6 tinh canh tranh, chdng Khong tham gia cac thoa thuan khong 161 keo

Vao bat ky hOat (jCA)ﬂg ChCA),ﬂg nhan su, an dinh muc luong thudng hodc chia
se thong tin luong thudng va viéc lam nhay
cam cO tinh canh tranh vai cac cong ty ma

Néu ban khdng chéc chan liéu moét hoat dong co bi coi la chung ta dang canh tranh de thu hut nhan tai.

chdng canh tranh hay khong, vui Idong tham khdo cac

han nhu gid cd, phi, muc diéu khodn, gui gia thau, chi phi

canh tranh nao. va chién luoc kinh doanh hodc thu lao.

Pua ra tu van dung dan

P3am bao tu van clia ban phu hop vai luat
chdng déc quyén va canh tranh. Khong tu van
hodc ho trg khach hang chia sé thong tin nhay
cam co tinh canh tranh mot cach khdng thich
hop, dat dugc cac thoa thuan phan canh tranh
hodc lam dung vi trf thdng linh thi trudna.

chinh sach tuong Ung va/hodc lién hé truc tiép vaéi bo
phan Dao duc va Tuan thu.

Noi can dén dé dugc huéng dan
CHI AP DUNG NOI BO

' Chinh sach Luat chdng doc

quyén va canh tranh

' Chinh sach Tuyén dung



https://firmrisk.intranet.mckinsey.com/system/files/policies/Antitrust and Competition Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Antitrust and Competition Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Recruiting and Hiring Policy.pdf

O B quy tac cua chung ta Muc luc % <~ Léntiéng

Bao vé quyén riéng tu ca nhan Cac nguyén thc cia chiing

o A

| . ta trong moi thoi diém
Chung ta duy tri cac tiéu chuan cao nhat vé quyén rieng tu va bao vé au
[l Thu thap thong tin cé trach nhiém

iéu c& nhan trén toan thé gidi. Biéu nay co nghia la chung ta xt ly tat ¢ Chiyéu cAu dit éu ¢4 nhan ma ban thiic su can
d liéu ca nhan mot cach co dao duc va co trach nhiém. va giai thich cho cac ca nhan ly do tai sao ban

can va cach ban sé s&r dung dit liéu do. Chi su

\ dung dd liéu cho muc dich du dinh ban dau.

Chung ta chi thu thap du liéu ca nhan ma chdng ta can, chung ta st dung
Khong chia se bua bai

Chitiét 16 di liéu cd nhan clia ban hodac clia bat

d lieu d6 mot cach an toan khi khdng con can thiét nlfa. Trong sudt thai ky ai khdc néu can thiét va chi cho nhiing nguo
c6 nhu cau biét.

di liéu dé mot cach cong bdng va minh bach, ddng thoi ching ta hiy bd

gian do, chung ta duy tri cac bién phap bdo vé manh mé chdng lai viéc s

Bao vé mot cach than trong
Ludn st dung cac cong cu va hé thdng an

vé quyeén riéng tu cldia ca nhan toan, duoc cong ty phé duyét dé thu thap, luu
tr(r, s& dung hodc trao doi dr liéu ca nhan.

dung hoac truy cap trai phép va ching ta ton trong cac quyén va yéu cau

Bao cao kip thoi
Néu ban nghi ngd hoac biét rang d liéu ca

‘ ' 7 ’ 3 nhan hodc quyén riéng tu clia ai dé dang gap
Noi can dén dé dugc huong dan

rUi ro, hay lam theo dé bao
CHI AP DUNG NQI BO cdo ngay lap tuc.
7' Chinh sach Bao vé dii liéu va 7' Chinh sach st dung céng nghé

quyén riéng tu duoc chap nhan

1 Chinh sach Bao mat théng tin


https://mckinsey.service-now.com/ghd?id=mck_ghd_kb_article&sysparm_article=KO56286&sys_kb_id=34ed3c0b870895907ad4baa09bbb35ca
https://firmrisk.intranet.mckinsey.com/system/files/policies/Acceptable%20Use%20of%20Technology%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Acceptable%20Use%20of%20Technology%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Information%20Security%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Data%20Protection%20and%20Privacy%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Data%20Protection%20and%20Privacy%20Policy.pdf

O B quy tac cua chung ta Muc luc % <~ Léntiéng

Cac nguyén tac cua chung

o A

ta trong moi thoi diém

\! h A d A d 0 1 h 4 h 4
Duy tr1 ho so day du va chinh xac J——
Ngay khi ban cho rdang minh cé thé can phai di
cONg tac, hay lién hé vdi dieu phoi vien phu
trach Luu dong, Nhap canh va Tinh hgp |é
(Mobility, Immigration, and Eligibility, MIE) tai

qudc gia ban dén dé duoc hudng dan vé nhing

HO sa kinh doanh, tai chinh va ké todn day du va chinh xac la rat quan gidy t& ban c6 thé can. Khong ra khoi quée gia

o o i ) oo / i cla ban trir khi ban cé dugc tat ca cac giay
y hiéu qua cong ty cua chung ta va dap Uung cac nghia Shép va gidy t can thiét

trong dé quan
vu phap Iy va cac nghia vu khac. Chung ta nhap thong tin kip thoi \

A Phap 1y J ' J P I P ' La nguoi quan ly cac nguén luc cua khach
trung thuc, chinh xac, de doc va day du vao hé thdng va o so luu tri hang va cong ty

R > A , R , , : ;LA Lap hda don chinh xac cho khach hang vé cac
NO sG cua cong ty chung ta (bao gbm bao cao chi phi, hd sG thann

gt I ( I PhL khodn phi va chi phi, pht hop vaéi cac diéu
}l/ hOéC DA0 Cao tai chinh khac va khodn clia hgp dong. Chi yéu cau boi hoan cac
chi phi kinh doanh hop phap.

toan cla khach hang, bao cao phap
hO sa tuong tac vai khach hang).

Luu trir kip thoi
Luu trlr kip thdi cac hd so du an vai khach hang

trong cac hé thdong clia cong ty, chang han nhu

Noi can dén dé dugc huéng dan
CHI AP DUNG NOI BO

FinalDocs.

Chinh sach Quan ly tai liéu va 7' Chinh sach Cong tac phi
d liéu khach hang

' Chinh sach Nhap canh

| Chinh sach Tiét [6 thong tin tai
chinh, gia ca va phi thu xép



https://firmrisk.intranet.mckinsey.com/system/files/policies/Client%20Data%20and%20Document%20Management%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Client%20Data%20and%20Document%20Management%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Financial%20Disclosures%20Pricing%20and%20Fee%20Arrangements%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Financial%20Disclosures%20Pricing%20and%20Fee%20Arrangements%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Travel%20and%20Expenses%20Policy.pdf
https://firmrisk.intranet.mckinsey.com/system/files/policies/Immigration%20Policy.pdf

O B quy tac cua chung ta

Cac cong cu dé dinh
huong moi thoi
diém va nhiing luc
day thu thach




O B quy tac cua chung ta Muc luc % <~ Léntiéng

L.a ban

La ban

dan khi phat sinh nhing tinh huéng khéng chac chan hodc day thach thuc.

a mot coOng cu duaoc thiét ké dé hudng dan moi chiing ta dua ra nhirng quyét dinh dudng
Cac nguyén tac cua

Muc dich, st ménh va gia tri cua cong ty chung ta Chung ta trong moi

hoi dié
Phuong hudng cudi cung ma ching ta tuan theo khi Iua chon, ngay ca khi phai t (jl 111
doi mat véi nhing thach thic hoac thiéu tap trung —cong cu True North clia chidng ta

[l Khinao nén st dung
Hay tham khao la ban khi gap phai
nhng tinh hudng khéng chac
chan: chia sé v&i doi nhdm clia ban
nhu mot co ché ho tro cac tuong

L}'r lué:ln d@o ddc tdc hang ngay cla ban.

Qua trinh chung ta su Cach st dung
dung dé dua ra lua chon
khi gap tinh huéng khoé xur

Nang luc liém chinh

Nh(ng hanh vi ching ta thé hién
hang ngay nham muc dich bién cac
gia tri cla chung ta thanh hanh dong

Ludn lanh dao trén co s& lay muc
dich, s& ménh va gia tri cua cong ty
chung ta lam trung tam. SU dung
nang luc liém chinh va ly luan dao
duc khi dua ra quyét dinh. Va néu

nh{ng su kién cé chiéu hudng “xau

di’, hay su dung cac kénh bao cao
Cac kénh bao cao chuyén dung dé bao cdo van dé.

Nh{ng noi chung ta tim dén khi can dat
cau hoi, néu I1én moi quan ngai hodc bdo cdo



https://www.mckinsey.com/about-us/overview/our-purpose-mission-and-values

Nang luc liém chinh

Nang luc liém chinh

O B0 quy tac caa chung ta

a tap hop cac hanh vi nén tdng ducc mong doi & moi chdng ta.

AN

Hay Nhan
thuc ro

Biét va nam duoc BS
quy tac cua chung ta,
cac chinh sach va
tiéu chuan clia cong
ty chdng ta cdng
nhu quy dinh cua
ohap luat

)
Tuan thu

NOi bd hda, cam két
va tao hinh mau cho
BO quy tdc cua chung
ta, cac chinh sach va
tiéu chuan cla cong
ty chung ta cling
nhu luat phap hang
ngay

i

Kich hoat
nut tam

diing

Khi khéng chac
chan, hay tim kiém
hudng dan trudc khi

tiép tuc dé tranh
nhNng hau qua
khdng mong mudn
va dua ra quyét dinh
sang sudt va co dao
duc

=

Lén tiéng

Pua ra cac cau hoi
va moi quan ngai
MOt cach cdi md va
cO lap truong tich
cuc bang cach bao
cao hanh vi khong
ohu hgp vai BO quy
tac cla chung ta,
cac chinh sach va
tiéu chuan clia cong
ty chung ta cling
nhu quy dinh cua
ohap luat

Z
O

=

Kién tao
khong

gian

Nudi dudng va kién
tao moi truéng Noi
dong nghiép va
khach hang cam
thay thodi mai khi
[én tiéng

Muc luc % <1 Lén tiéng

Cac nguyén tac cua
chung ta trong moi
thoi diém

[l Khinao nén st dung
Hay thé hién nhing hanh vi nay
trong hoat dong tucng tac hang
Ngay cua ban vaéi nhau, vai khach
hang va v3i nhing nguai khac.

Cach st dung

Hay luu gith nhing hanh vi nay trong
tam tri khi ban & vao nhng thoi
diém thong thuong va day thi
thach; tham khao lai chung thuong

Xuyén; thuc hién cac hanh vi dé khi

lam viéc trong ddi nNhdm cla ban va

véi dong nghiép clia ban.




O B quy tac cua chung ta Muc luc % <~ Léntiéng

Khung ly luan dao dic

| Cac nguyén tac cua

Khuodn kho ly
dan chung ta

dan dao duc hudng , .
chung ta trong moi

thoi diém

am diéu dung
g . . A ) bPay c6 phai la vi lgi
dan, ngay ca khi knong co ch ctia khach hang,
. ne N g . A Liéu nhiing ; , :
ai theo ddi va dac biét ' cong ty clia chuing ta O Khindo nén st
- - i khac cé a0 hén su dun
nguoi khac co hoac cac bén lién quan 1S

a kni Chﬂﬂg ta bl géy coi nhung hanh khac khong?
dong coy la
phu hgp khéng?

Hay dua vao bd khung nay khi ban

ohdi doi mat véi mot tinh hudng,

SUC ep lam Nao hanh dong hodc quyét dinh khong
) ng. chac chan hoac day thach thic.

Khéng lam Néu lam dugc tht Cach st dung

. A , chung ta c6 nén
diéu do o
lam khong?

Hay tam dung dé danh gid xem ban

co nén tiép tuc hay khong, liéu ban
co can tim kiém hudng dan chac
chan cla chuyén gia hay khéng
hodc liéu ban cd can suy nght lai vé
cac budc tiép theo ctia minh hay
khong. Tim kiém hudng dan tu
hanh dong nay néu Hanh chuyén gia cua cong ty tu bo phan
nguadi khac d(")ng Pao duc va Tuan thi, BO phan Phap
biét vé né khong?

Hanh déng nay c6 phu ho n A .
R g, y7 p, P Liéu toi co tu hao vé
V@i BO quy tdc cua chung ta,
cac chinh sach va tiéu chuan ctia cong ty

chung ta cing nhu luat phap khéng? ,
J J 't Phap J ché cua McKinsey, Nhan su va cac

bO phan khac cua cong ty khi gap

~—

phdi tinh hudng khéng chac chan.




O B quy tac cua chung ta % <1 Lén tiéng

Phan hoi

Chung ta hoan nghénh nhitng nhan xét va dé xuat
vé cach chiing ta co thé cai thién B quy tdc cua
minh. Néu ban cho rang c6 diéu gi do con thiéu
hodc c6 thé duaoc cai thién, vui long thong bao cho
bO phan Pao duc va Tuan thu



mailto:Ethics%20%3CEthics%40mckinsey.com%3E?subject=
https://www.mckinsey.com/about-us/social-responsibility/supplier-standards

O B quy tac cua chung ta Muc luc %

Bo quy tac ciia chung ta da dugc phé duyét va nhan
ducgc sy ung ho hoan toan cua Hoi dong Co dong (SHC).

Tat cd cac thanh vién déu phai biét, nam dugc, cam két va tuan tha B guy tac cua chung ta, ddng thoi ching
ta mong doi nhiing nqudi khac lam viéc theo yéu cau cla ching ta, chang han nhu nha thau, c6 van va nha
cung cap, hanh déng theo cach phu hop vai BS quy tdc cua chting ta. Cac thanh vién vi pham Bo quy tdc cua
chung ta sé bi ky luat, [én dén muc va bao gdbm ca viéc bi sa thai khdi cong ty. Bat cr khi nao ban nhin thay,
nghi ngo hodc biét duoc vé hoat dong vi pham Bo quy tdc clia chiing ta, cac chinh sach va tiéu chuan cla
coOng ty chung ta hodc phap luat, ban cd nghia vu phai [én tiéng va bdo cdo moi quan ngai ctia minh.

VGi tu cach la thanh vién cua McKinsey, chung ta dugc ky vong sé ludn to ra co Oc suy xet chuyén nghiép va
hanh dong liém chinh, bat ké co ton tai chinh sach cam hanh vi cu thé hay khong.

Ngay hiéu luc: Ngay 7 thang 11 nam 2023



