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Team dynamics are radically changing.
Are your people leaders ready?

hd companies
8 ln 10 now use gen Al

3in4
= say geopolitical shifts
impact their organizations
Al, geopalitical upheaval, and workforce
expectations make resilience and
adaptability essential for anticipating
risks, shifting resources, and staying agile

Source: Rethink management and talent for agentic Al, The State of Organizations 2026,
World E ic F SE f R 2025

()/ of workers’ core skills are
3 9 O expected to change by 2030
Successful collaboration between humans

and Al agents helps to build capabilities that
can lead to exponential productivity gains

1.7X

More likely to lead in innovation when
companies invest in inclusive leadership

Strong people leadership is critical to support
self-aware, inclusive, and adaptive teams
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https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-organization-blog/rethink-management-and-talent-for-agentic-ai
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-state-of-organizations-2023
https://www.weforum.org/publications/the-future-of-jobs-report-2025/in-full/3-skills-outlook/#:~:text=Despite%20current%20uncertainty%20around%20the,discussed%20further%20in%20section%203.3.&text=However%2C%20the%20extent%20of%20skills,less%20instability%20(Figure%203.2).
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-interactive

McKinsey’s People Leadership Edge (PLE)
equips leaders with the skills and behaviors to
meet the moment and drive performance

Participants gain

A deeper understanding of the disruptive forces reshaping organizations and the skills and
strategies needed to lead teams through change

Practical leadership behaviors to effectively navigate and manage complex team dynamics

A personalized outside-in assessment of leadership behaviors (LB360),
with opportunities to review results and action-plan with an executive coach

A clear action plan to apply new behaviors at scale
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The program helps navigate organizational

Technological change

Rethink traditional structures.
Reimagine how work gets done.

Leadership performance

Redefine leadership.
Refocus on performance.

Mindsets & behaviors

Reexamine processes.
Reinvigorate your teams.

change and drive distinctive performance

Technology—AlI, automation, and data
analytics—is equipping high-performing
hybrid teams. PLE is helping them through
complex transformations

Tech-driven working models are transcending
traditional structures and evolving employee
expectations. PLE is helping to close critical
performance gaps

Shift from control to enablement with
frameworks that encourage initiative and
support a healthy and effective organization.
PLE is ensuring people and their ideas matter
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Journey reinforcements

The People Live sessions LB360 Survey Challenges Executive coaching Digital module
° Expert-led sessions on Before-and-after surveys Tailored examples to Peer boards facilitated by~ Asynchronous digital
LeaderShlp critical leadership mapped to leadership apply the concepts in executive coaches to learning to supplement
topics with facilitated competencies with between sessions reflect on concepts and live sessions (optional)

Edge Journey peer board breakouts personalized results challenges

A virtual 12-week learning program
(1-2 hrs/week)

Session One: Optional Session Two: Session Three: Session Four:
Authentic self- Session: Innovation and Deep dive into Closing and next
leadership Al in action performance LB360 steps
mm&@é@é@ﬂé@@@é

Authentic self-leadership Innovation and performance Deep dive into LB360 Closing and next steps
Explore how Al, automation, and Explore the possibilities of human Interpret your Leadership Reflect on your journey, hear
geopolitical changes are transforming  and Al interactions, learn the Behavior 360 (LB360) survey from an expert speaker, and
your organization. Define a vision to leadership behaviors required to results, connect them to your explore opportunities to “make it
guide your teams and practice inclusively navigate increasingly vision and ways of working stick” throughout your
inclusive leadership to harness the full complex human and technology learnings to turn insights into an organization
strength and capability of your team team dynamics, and discuss how actionable plan

to optimize ways of working
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Does this describe
your leaders?

For program dates and fees visit website

Email: People-Leadership-Edge@mckinsey.com

— Manage direct reports
— Oversee project teams or initiatives

— Apply cultural norms

— Grounded in performance management fundamentals

Organizational commitment Time commitment
Be a program champion who 18 hours over 12 weeks
works with our team to generate (roughly 6 hours per month)

maximum participation and impact
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https://www.mckinsey.com/capabilities/people-and-organizational-performance/how-we-help-clients/mckinsey-academy/people-leadership-edge
mailto:Inclusive-Leaders-Academy@mckinsey.com
mailto:Inclusive-Leaders-Academy@mckinsey.com
mailto:Inclusive-Leaders-Academy@mckinsey.com
mailto:Inclusive-Leaders-Academy@mckinsey.com
mailto:Inclusive-Leaders-Academy@mckinsey.com

Disclaimer: McKinsey & Company does not provide legal, tax, or other
regulatory advice, and no element of your organization’s participation in
McKinsey’s capability building programs or any related services (collectively, the
“Offerings”), constitutes such advice. Your organization is solely responsible for
all decisions, including those related to your personnel or the selection process
you use for any Offerings, as well as compliance with applicable laws, rules and
regulations. You may want to consult with your own advisors for advice on legal,
tax, or other regulatory matters, including any legal implications of any
considered analyses or options. Participation or involvement in the Offerings
does not serve as McKinsey’s agreement with, endorsement of, or confirmation
of a decision taken by your organization regarding your personnel or otherwise
with regards to your organization. McKinsey does not supplant your
organization’s management or other decision-making bodies and does not
guarantee results.

The present document contains confidential and proprietary information of
McKinsey & Company. This document is for your organization’s internal use only
and should not be shared or used with anyone other than your organization. Any
conclusions, insights and concepts, suggestions or findings in it are for your
organization’s consideration and subject to its final decision. Your organization is
solely responsible for its use of these materials and any legal and fiscal
implications of considered options.
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