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Organizations today face ten significant shifts. Here’s what to do about them.
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Business leaders around the world are currently addressing not only economic volatility, geopolitical instability, and the lingering effects of the COVID-19 pandemic but also a range of organizational shifts that have significant implications for structures, processes, and people. The shifts include complex questions about how to organize for speed to shore up resilience, find the right balance between in-person and remote work models, address employees’ declining mental health,1In this report, “mental health” is inclusive of positive mental health and the full range of mental, substance-use, and neurological conditions. and build new institutional capabilities at a time of rapid technological change, among others.

To help CEOs and their leadership teams consider such questions, we have launched McKinsey’s The State of Organizations 2023 report. The report is an account of an ongoing research initiative that seeks both to pinpoint the most important shifts that organizations are grappling with and to provide some ideas and suggestions about how to approach them.

As part of the research, we conducted a survey of more than 2,500 business leaders around the world.2Between May and June 2022, we surveyed more than 2,500 leaders in organizations with at least 1,000 employees across industries and countries (Canada, China, France, Germany, India, Spain, the United Kingdom, and the United States) to identify the workplace topics that were most relevant to them.  Only half say their organizations are well prepared to anticipate and react to external shocks, and two-thirds see their organizations as overly complex and inefficient. We also spoke with business leaders to gather inspiring stories and best practices from beacons—organizations that have been able to adapt to recent economic and operational disruptions and forge new paths. Finally, we developed four points to consider in addressing the ten organizational shifts, leveraging the survey results, the quantitative research with executives, and insights from our work in the field and through existing McKinsey research.




Making change at scale

An integrated approach is required to address the ten organizational shifts and adapt to recent disruptions. We conclude with four points to consider.

First is that companies need to set a direction to calibrate their ambition—that is, develop a clear perspective that is appropriate for the organization. This could be a question of fine-tuning to flatten structures and clarify roles and responsibilities better, or it could be a more radical transformation.

The second and third points are “must dos,” regardless of the type of transformation undertaken: there needs to be a strong focus on cultivating talent and on investing in the leadership that will take the organization forward.

Finally, all these aspects need to be integrated. The outcome should ensure that change at scale can take place with an organization that is prepared to adapt to new situations, new challenges, and new opportunities.
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